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On 5th Aug 2022, the Supply Chain Management batch of 2021-23 attended a session by Prof.
Rajesh Dhake, Visiting Faculty, SIIB, Pune on the ‘Value Stream Mapping.’ Prof. Rajesh Dhake
initiated his presentation with a small introduction about the topic and walked us through the
importance of value stream mapping in any manufacturing plant. He spoke about the various
concepts in the domain of Manufacturing such as Lead time, Cycle time, Process optimization etc. He
focused on the criticality of learning, in terms of knowledge and the foundation concepts of the
topic.

Prof. Rajesh Dhake explained the importance of value stream mapping. He explained the concepts
with the help of case studies and real-life examples. He demonstrated multiple concepts with the
help of block diagram and also demonstrated how it affects day to day project planning. After the
demonstration, Prof. Rajesh Dhake helped students to create the Value stream map of a particular
case study.

The session was followed by an interactive Q&A session where the different questions were
answered related to manufacturing and process optimization.

Feedback:

“Value Stream Mapping workshop by Prof. Rajesh Dhake is a new topic which provided a new
perspective to learn various mapping processes for manufacturing industries. The examples gave us
understanding of the real-life problems faced by the industry

- Gopal Patra (MBA-IB)

“Prof. Rajesh Dhake demonstrated the topic in great details with great teaching techniques such as
case study discussion and practical applications. The session was very thought provoking and
engaging”

- Neha Kabra (MBA-IB)



