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1. Title of the Practice: Alumni Mentorship Program
2. Objectives of the Practice

The primary goal of the Alumni Mentorship Program is to facilitate meaningful exchanges between alumni
mentors and current students. The focus of these interactions is to provide students with insights into self-
awareness, job roles, essential skill sets, and career pathways.

3. The Context

The motivation behind establishing the mentoring program is to equip students with a deeper understanding
of the skills required in the corporate world. By engaging with alumni who have first-hand experience in
various managerial roles, students can better comprehend the professional landscape and the competencies
demanded in the workplace.

4. The Practice

SIIB is one of the few institutes utilizing the experiences of its alumni network to guide and mentor
students through a structured Mentor-Mentee Program. This initiative creates a direct link between alumni
and students, offering valuable career insights and guidance from those who have succeeded in their
respective fields.

5. Evidence of Success
Feedback from both alumni mentor and student mentees indicates that students have gained a clearer
understanding of different managerial roles and the skill sets that are essential for success. Many students have
also taken the initiative to pursue additional certifications relevant to their desired career paths, based on their
self-assessments and the advice received during their interactions with alumni.

6. Problems Encountered and Resources Required
One challenge was scheduling meetings to accommodate both students’ academic commitments, professional
schedules of the alumni and global alumni across different time zones. Despite these challenges, the program
managed to effectively coordinate and ensure that both students and alumni could engage meaningfully.

7.Notes (Optional)

Provide the weblink to:
e Best practices as hosted on the Institutional website
e Any other relevant information
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